






















● Are you currently facing similar issues? Which strategies are you 
using to engage the community you serve?

● What are your policy priorities and have you started an advocacy 
approach?

● Have you partnered with peer organizations or coalitions to 
enhance your advocacy efforts?

Discussion Questions



Organizing and Advocacy: 
Building a Movement to End 

Poverty 







Conditions: Abandonment in the Midst of Abundance  

140 million poor and low-income people in the nation (40% of the population)

50+ million people working in low-wage jobs (⅓ of the workforce) 

40+ million people who are hungry, food insecure 

8-11 million people who are homeless or one emergency away from becoming 
homeless

At the same time…..

+$20 trillion on war, surveillance, policing, incarceration in past 20 years 

+$1 trillion military budget (bigger than next 10 countries’ combined) in 2024

3 people own as much wealth as half the country (fair taxes could raise $900b a year)



Black Panther Party’s Community Survival Programs  
Benefits Counseling

Community Health Classes, Free Health Clinics and Ambulance Programs, GYN 
clinics, Geriatric care, Pediatric clinics, Sickle Cell research, Dental programs 

Free Food Programs (pantries, breakfast for children, etc.) 

Free Bussing to Prisons

Free Pest Control 

Tutoring for high school students 

Police Patrols

Liberation Schools

Legal Aid / Clinics

Drama Classes, Film Series, Martial Arts training 



Organizing and advocacy for a movement: 6 Panther Ps

Program: BPP had a 10-point program

Projects of Survival: Meeting various community needs at a very local level  

Protests: agitating against social, political, economic injustice 

Press work: Making sure the analysis, work is being shared far and wide  

Political education: Understanding where we are in our economic and 
political context, drawing on the lessons of history and models of organizing 

Plans, not personalities: Going beyond individual leadership, securing the 
movement for the long haul 



Examples of movement organizing: Poor People’s 
Campaign: A National Call for Moral Revival



Discussion Questions

● How could survival programs in your organization or community 
engage more people in organizing and advocacy?

● What elements of the 6 Panther Ps resonate most with your / your 
organization’s experience? What elements are least familiar?

● What relationships could you or your organization cultivate to help 
build a stronger movement to end poverty?


